District Health Assessment for Multiple District 354 through April 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
354 A 78 0 78 0% 2 2 0 2,183 0 2,183 466 360 106 5.10% 2,110 28 36% 18 36 50% 59% 1% 0% 27 13
354B 168 0 168 0% 1 5 -4 6,118 0 6,118 581 665 -84 -1.35% 6,418 36 14% 6 78 60% 0% 0% 0% 30 12
354C 102 0 102 0% 6 7 -1 2,436 0 2,436 506 630 -124 -4.84% 2,643 24 40% 16 49 86% 0% 2% 0% 25 9 2nd VDG
354D 200 0 200 0% 8 4 4 6,318 0 6,318 1,226 560 666 11.78% 5,967 32 20% 11 4 75% 0% 4% 0% 55 25
354 E 103 0 103 0% 0 4 -4 3,459 0 3,459 406 449 -43 -1.23% 3,571 34 17% 21 58 0% 0% 0% 0% 27 13
354 F 73 0 73 0% 0 2 -2 2,090 0 2,090 487 339 148 7.62% 2,071 29 23% 13 17 0% 0% 0% 0% 22 8
354G 50 0 50 0% 2 1 1 2,513 0 2,513 279 152 127 5.32% 2,494 50 0% 16 10 0% 0% 0% 0% 15 4 2nd VDG
354 H 52 0 52 0% 1 0 1 1,639 0 1,639 322 292 30 1.86% 1,657 32 8% 0 0 0% 0% 0% 0% 22 6
826 0 826 0% 20 25 -5 26,756 0 26,756 4273 3,447 826 3.19% 26,931 32 21% 14 289 52% 6% 1% 0% 223 90
. Printed On 5/3/2016 4:18:26PM
Copyright 2016 LClI, Inc. Page 1 of 3

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 355 through April 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
355A 146 0 146 0% 2 0 2 8,348 0 8,348 1,197 987 210 2.58% 8,268 57 4% 0 0 0% 0% 0% 0% 81 15
355 B1 76 0 76 0% 3 1 2 3,201 0 3,201 506 346 160 5.26% 3,154, 42 5% 2 20 0% 0% 0% 0% 0 2 2nd VDG
355 B2 67 0 67 0% 1 1 0 2,202 0 2,202 225 191 34 1.57% 2,272 33 13% 11 0 100% 49% 1% 0% 14 5 1stVDG,2nd
VDG
355 B3 76 0 76 0% 1 0 1 3,731 0 3,731 338 238 100 2.75% 3,754 49 7% 0 0 0% 0% 0% 0% 18 8 2nd VDG
355C 99 0 99 0% 0 3 -3 5,345 0 5,345 606 493 113 2.16% 5,466 54 1% 4 26 67% 0% 0% 0% 19 9 2nd VDG
355D 94 0 94 0% 4 0 4 3,677 0 3,677 1,020 480 540 17.21% 3,305 39 10% 0 0 0% 0% 0% 0% 28 10 2nd VDG
355E 57 0 57 0% 2 1 1 2,187 0 2,187 324 170 154 7.58% 2,101 38 9% 13 12 100% 0% 2% 0% 14 7
615 0 615 0% 13 6 7 28,691 0 28,691 4216 2,905 1,311 4.79% 28,320 47 6% 7 58 67% 5% 0% 0% 174 56
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District Health Assessment for Multiple District 356 through April 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
356 A 125 0 125 0% 5 0 5 4,917 0 4,917 963 856 107 2.22% 4,845 39 1% 0 0 0% 2% 3% 0% 32 8
356 B 95 0 95 0% 8 3 5 3,059 0 3,059 1,054 284 770 33.64% 2,513 32 18% 9 31 67% 0% 1% 0% 30 10
356 C 105 0 105 0% 3 2 1 4,906 0 4,906 656 526 130 2.72% 4,970 47 4% 35 24 0% 1% 1% 0% 46 12
356 D 102 1 103  100% 7 3 4 3,908 0 3,908 748 299 449 12.98% 3,567 38 5% 23 35 33% 0% 0% 1% 25 10 2nd VDG
356 E 105 0 105 0% 1 1 0 5,218 0 5,218 439 466 -27 -0.51% 5,300 50 7% 24 30 100% 0% 11% 0% 31 12
356 F 114 0 114 0% 2 1 1 4,154 0 4,154 436 262 174 4.37% 4,161 36 16% 37 13 0% 32% 0% 0% 33 16
646 1 647  100% 26 10 16 26,162 0 26,162 4296 2,693 1,603 6.53% 25,356 40 10% 22 133 40% 6% 3% 0% 197 68
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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